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ST JOHN BOSCO CATHOLIC ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees' report, and a directors’ report and strategic report under company law.

The academy trust operates as a Multi Academy Company (MAC) for pupils aged between 3 and 18 serving
stakeholders across four local authorities (Birmingham, Dudley, Sandwell and Walsall). The MAC was formed in
September 2013 and aver the last ten years has grown from three schools to eight schools. This has taken our
multi academy educational provision to in excess of 3000 pupils. All primary schools are one form entry, four of our
six primaries have a nursery provision. Our two secondary schools are five form entry both with sixth forms.

Bishop Milner Catholic College is the registered Head Office for the Company.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust, The trustees
of St John Bosco Catholic Academy are also the directors of the charitable company for the purposes of company
law. The charitable company operates as The St John Bosco Catholic Academy.

The trustees of St John Bosco Catholic Academy are also the directors of the charitable company for the purposes
of company law. Details of the trustees who served during the year, and to the date these financial statements are
approved, are included in the Reference and Administrative Details on page 1 and 2.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Method of recruitment and ointment or electi trustees
The management of the academy trust is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.

Any persons may be appointed by the Founder Member (Barberi and Newman Academy Trust). The Founder
Member may appoint such additional Members as it thinks fit and may remove any such additional Members
appointed by it. If the Founder Member ceases to exist and is not replaced by a successor institution, or becomes
insolvent or makes any arrangement or composition with its right to appoint Members under the Articles shall vest in
the Diocesan Bishop.

Every person nominated to be a Member of the Company shall either sign a written consent to become a Member
or sign the register of Members on becoming a Member.

As part of the procedures for the recruitment of new members the completion of the Academy Foundation Director
Application Form is compulsory and submitted to the Diocese for the approval of the Bishop. Any new Member must
also complete the Deed of Adherence to the Scheme of Delegation and an undertaking to the Diocesan Bishop.

Policies and procedures adopted for the induction and training of trustees

All Trustees are provided with, will have read and understood the terms of: The Articles of Association, The Master
Funding Agreement, The Supplemental Funding Agreement, the lease(s) entered into by the Company as tenant
with the Trustees as landlord and the lease entered into by the Company as tenant with each Local Authority
(Birmingham, Dudley, Sandwell and Walsall) as landlord.

Our Governance Lead works proactively to induct and train new Trustees and existing Trustees through our
governance handbook, face to face induction focusing on visions, values and development priorities. National
Governance Association identified training modules, safeguarding and cybersecurity training for all.




ST JOHN BOSCO CATHOLIC ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure
The Board of Directors are responsible to the overall strategic direction of the St John Bosco Catholic Academy.

The Trustees are responsible for the setting of personnel and strategic policies across the multi-academy, adopting
a MAC Development Plan and budget, monitoring the multi-academy budgets and making strategic decisions about
the direction of the multi-academy, capital expenditure and senior staff appointments.

Leadership and Management across the multi-academy is delegated by Directors to the local governing bodies and
Senior Leadership Team within each of the eight schools. The committee and Senior Leadership Team are
responsible at an operational level for implementing the policies adopted by Directors and reporting back
periodically through the committee. In Movember 2022 the Directors appointed an Interim Accounting Officer
following the resignation the Catholic Senior Executive Leader. The Interim Accounting Officer of the MAC is
responsible for the authorisation of spending at predetermined levels, in the event of an absence the School
Improvement Lead will undertake the role of Accounting Officer. Some spend controis are delegated to individuals
and sub committees of the Board of Directors ih accordance with the Financial Scheme of Delegation.

Arranaements for setting pay and remuneration of key management personnel

The pay and remuneration of the academy's trust key management personnel is considered during the annual
appraisal and performance management process. The Accounting Officer, Central Executive Team and Principals
each have their performarice management with the Accounting Officer and an External Advisor: Following the
performance management review, any proposed pay progression for the Principals is presented to the commiittee
for approval. Any pay progression for members of the Senior Leadership Team including Assistant Principals are
approved by the committee following the annual performance management process,

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during

the relevant period 1
Full-time equivalent employee number 1.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% 1
1%-50% =
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bill -
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours -




ST JOHN BOSCO CATHOLIC ACADEMY

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Engagement with employees
The St John Bosco Catholic Academy engages with all employees on a regular basis, including disabled persons.
The academy trust ensures this engagement includes:

» Providing employees with information on matters of concern to them. This take place via staff meetings,
bulletins, training sessions, emails, letters and visits to schools.

« The academy trust consults employees or their representative regularly, supported by annual surveys.

« Employees are encouraged to get involved in the trusts performance the annual MAC days, communication
through school leaders, subject leads, DSL and other working parties.

« A common awareness is achieved through the implementation and monitoring of our people strategy.
Monitoring of outcomes and financial performance and benchmarking.

« The academy trust work around equality and diversity is a strength our policies, impact assessments and
training through to recruitment and progression opportunities are fully inclusive.

Related parties and other connected charities and organisations

Value for money is always assured and the MAC works hard with this through clear negotiations, tenders and
coniract reviews. Register of business interests are completed by all school staff, local governors, committee
members and frustees. The register of business interests is reviewed frequently by the Board of Directors and
maintained by the Chief Finance Officer. Financial procedures ensure that orders are accompanied by the correct
quotes or tenders. No related parties have been used during the current financial year.

Conflicts of interest

Conflicts of interest can damage a charity’s reputation or public trust and confidence in charities generally. These
harmful effects can be prevented where individual trustees can identify conflicts of interest, and the trustee body act
to prevent them from affecting their decision making.

The Board of Directors actively ask for declaration of interests at the beginning of each meeting to identify possible
conflicts with the agenda and decisions. The Board of Directors have developed a conflicts policy.

Termly reviews of register of interests are undertaken by trustees.

Objectives and activities

Oblects and aims

The principal object and aims of the Company are restricted to the following; to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing Catholic schools offering a broad and balanced
curriculum and conducted as Catholic Schools in accordance with the Code of Canon Law of the Latin Church from
time to time and the doctrinal, social and moral teachings of the Catholic Church from time to time and following
directives and policies issued by the Diocesan Bishop to ensure that the formation, governance and education of
the Academies is based on the principles of Catholic doctrine, and at all times serving as a witness to the Catholic
faith in our Lord Jesus Christ.




ST JOHN BOSCO CATHOLIC ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Obiectives. strategies and activities
2024/25 has the embedding of objectives identified in 2022/23 as part of our 3-year strategy. The academy trust has
continued to focus on:

Securing strong governance at both Director and Governor level. An external governance review has
provided a detailed action plan and recommendations which will form part of the future development for
governance.

Equality and diversity with a focus on unconscious bias has now developed into a professional working
relationship with the Global Equality Collective, following a review of our EDIE strategy and planning day
delivered by Forum Strategy.

External reviews of attendance were undertaken focusing on improving attendance across all schools,
infroduction of new systems of monitoring. Attendance is a key focus on coaching and review days.

Secure robust and quality performance management across the company, with the introduction of
professional standards for all roles.

Review of the impact of the People Strategy through surveys, voice and leadership evaluations.
Develop a robust ICT strategy for the academy trust, including additional assurances for Cybersecurity.

Monitoring of school improvement priorities and pedagogy linked to key groups for SEND, disadvantaged
and our most vulnerable.

Public benefit

The Trustees believe that the academy's aims are demonstrably to the public benefit and have considered the
guidance contained in the Charity Commissioners guidance on public benefit and have considered this when
planning future objectives and aims.

Many activities and programmes enable the objectives of the academy to be realised. In addition to the quality of
teaching and learning to ensure the outcomes and achievements for all students are recognised a number of
advanced activities take place in the public benefit;

Extra-curricular activities for all students
Breakfast clubs and after school clubs
Nursery education

Wrap around nursery provision
Parental engagement sessions
External proféssional services

Remote learning opportunities




ST JOHN BOSCO CATHOLIC ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance

The St John Bosco Catholic Academy has operated effectively during its period of operation from the 1% September
2024 to 31% August 2025. We have operated within our budget.

All condition survey high and medium risk items continue to be addressed during the academic year.

Internal scrutiny is fully aligned with the Companies risk register and is used to support and reduce risk to the multi
academy,

Outcomes and progress in all schools has shown improvements and has sustained progress.
There has been further increased centralisation for key policies in support of the MAC mission.

Frequent monitoring and impact against the MAC vision introduced during summer 2023 takes place and is used by
Directors to hold the central team and Accounting Officer to account. Progress has shown that the vision and values
of the trust are well understood by all employees and wider communities.

All schools have developed their community engagement with a new focus introduced for Home — School — Parish.
This has been in support of a call from the Diocese to work more closely with our Parishes.

The central team and services provided to schools has continued to provide a robust and compliant service.
Supporting schools to improve effectiveness and reducing workload for school leaders.

There is a clear School Improvement Strategy, reviewed annually and support framework in place for primary and
secondary schools, this has been developed in line with the progress of schools and has developed to allow for
coaching opportunities. Both internal and external advisors are used to develop the strategy and report to both local
gaverning boards and the Board of Directors.

The Governance Lead revised the governance structure to support the focus of local governors to school
improvement priorities. A review of the scheme of delegation took place and was implemented.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

OFSTED update

St Mary's Catholic Primary School, Wednesbury réceived an ungraded inspection on 19 November 2024, the
school continues to maintain the standards identified at the previous inspection.

The following comments are taken from the report:

Pupils are happy and proud to attend this school.. They say it Is a community that ensures everybody is treated with
respact, equality and kindness. They feel happy and safe, knowing that other pupils are kind and caring.

Pupils enjoy learning. They know that teachers want them to do well. Their behaviour in lessons dermonstrates this
as they respond well and seltle to fasks set with enthusiasm.

Teachers and leaders work hard to ensure that pupils’ school experience is positive, enjoyable and prepares them
well for life in modern Britain. There is strong sense of family among leaders, staff and pupils, which permeates all
they do.

Trustees know what the school does well and what it needs to do to improve. They provide the right level of
challenge and support, particularly for senior leaders. They visit the school regularly to look at learning with teachers
and pupils.

St Joseph’s Catholic Primary School, Dudley recsived a graded inspection on 7 and 8 January 2025, the school
was graded Outstanding for behaviour and attitudes, personal development, leadership and management and early
years provision. Good was awarded to the quality of education.

This school has maintained exceptionally high educational standards since its previous inspection grading of
Qutstanding.

The following comments are taken from the report:

At St Joseph's Primary School, the school’s mission to ‘work, learn and grow together’ shines through. Pupils rise to
the high expectations set for them. This shared commitment creates an environment where pupils flourish.

Pupils’ behaviour is exemplary. The 'St Joseph's way’ is deeply understood by all, ensuring that every pupil models
the school’s values. As a result, pupils are consistently highly respectful, responsible and ready to learn. These
positive attitudes are evident throughout the school day

All pupils benefit from the school’s carefully planned, high-quality and incredibly effective approach to personal
development. This means that pupils are exceptionally well prepared for life in modern Britain.

St Joseph’s is a nurturing school where pupils are equipped to excel and to make a positive contribution to the
world.

The school is well supported by the muiti-academy company. Robust systems and the use of external quality
assurance mean that leaders’ checking of what works well is effective and supportive.

St Mark’s Catholic Primary School, Birmingham received a graded inspection on 4 and 5 February 2025
securing Good in all areas.

The following comments are taken from the report;

Staff, pupils, parents and carers are proud members of a vibrant and caring school community. Pupils see.school as
a happy and safe place. They enjoy coming to school each morning and theréfore attend well. Everyone welcomes
each other at the start of each new school day and looks forward to learning and growing together.

Staff expect pupils to work hard and achieve well. Pupils do their best, listening attentively and working together to
meet their teachers’ expectations. They aré polite, kind and diligent and know how they should behave in lessons
and at breaktime and {unchtime. The playground buzzes with excited chatter and play. Classrooms are calrn, orderly
and purposeful.

-8-



ST JOHN BOSCO CATHOLIC ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The school puts pupils’ personal development at the front and centre of its work. This promotes pupils’
understanding of their local, national and global community

Governors and trust leaders know what the school does well and where it needs to get better. They provide the
supportive accountability needed. Trust support is deployed wisely and is helping the school to improve areas of
weakness.

St John Bosco Catholic Primary School, West Bromwich received a graded inspection on 10 and 11 June 2025,
The school retained Qutstanding in all areas.

The following comments are taken from the report:

Pupits are, rightly, incredibly proud to be part of this nuriuring, inclusive school which is at the very heart of the
community it serves. They enjoy attending each day and living up to the high expectations set by the school. Pupils
achieve highly.

Behaviour across school is exemplary. It is rooted in ‘The St John Bosco way' — a shared ethos that is woven
through school life. Staff and pupils consistently uphold the values of the school. This creates a calm, respectful and
ambitious environment where pupils thrive.

Pupils take on responsibilities across school with pride. Whether through classroom jobs, being part of the junior
leadership tearn, a member of the 'FABs’ team (friends against bullying), or a host of other important roles. Pupils

here really do make a difference. They learn valuable life skills and contribute to the life of school and their
community.

St John Bosco is a joyful place to learn and grow, where every child is known, supported and celebrated.

Staff value the highly positive well-being support they receive from leaders. They share the same high aspirations
as school and trust leaders, and local governors. This shared vision for excellence permeates every aspect of
school life. The trust and local governing board provide highly effective challenge and support to ensure that this
vision is consistently realised and that delegated responsibilities are met.

In all Ofsted inspections the strength and work of the trust was recognised.

St Joseph’s Catholic Primary School, Dudley received a Catholic Schools Inspectorate inspection on 28 and 29
November 2024.

The school achieve outstanding in all areas.

Teachers’ effective questioning in religious education lessons results in high-quality responses in which pupils
articulate their knowledge and understanding well.

Investment in staff formation and training results in their deep commitment to the school’s mission,

Training is fruitful at all levels. Because of this, staff feel empowered, supported, and believed in. They articulate the
impact of the ongoing and deep-rooted support they receive.

Investment in enhancing an exceptional Catholic physical environment enriches the faith life of all,

The inclusivity at St Joseph’s is awe-inspiring; all are welcomed as equals, nothing is too much trouble, and no one
is left out.
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TRUSTEES' REPORT (CONTINUED)
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Key performance indicators
The achievements of the eight schools across the multi-academy have continued to be strong during 2024/25
whether being maintained or making progress.

Primary School Attainment for EYFS GLD vs National 2024
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Key Stage 5 Results
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ST JOHN BOSCO CATHOLIC ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Going concern

The Board of Directors consider the company known as St John Bosco Catholic Academy having transferred its
entire operation to St Gabriel the Archangel Catholic Multi-Academy Trust on 1 September 2025, is no longer a
going concern. From the transfer date, St John Bosco Catholic Academy will cease to operate. Further detalls
regarding the adoption of the going concern basis can be found in the Accounting Policies in the notes to the
financial statements.

Financial review
The academy trust has a number of financial policies in place to ensure that it maintains and develops systems of
financial control which conform to the requirements of propristy, regularity and of sound financial management.

Those policies include but is not exhaustive to; Accounting, Risk Management, Gifts and Donations, Business
Continuity, Charges and Remissions and Anti-Fraud. In addition, the academy has an in-depth Financial Scheme of
Delegation and Financial Procedures Document which all financial staff read and sign their acceptance.

The St John Bosco Catholic Academny principal source of funding is through the Department for Education via the
Education Schools Funding Ageney in the form of the General Annual Grant.

Reserves policy
Reserves are defined by the Directors as that part of the Company’s unrestricted funds that are freely available to
spend on any of the school's purposes.

Any reserves held are in accordance with the requirements laid down in the Master Funding Agreement and by the
Education Funding Agency. The Directors will review the level of reserves and policy for reserves annually.

The appropriate level of reserves is determined by the Directors and will fluctuate depending on operationai and
strategic needs. The Directors seek to ensure that reserves do not tie up money unnecessarily, thus limiting the
amount spent on activities and reducing the potential benefits the multi-academy can provide. However, they
recognise that, if reserves are too low, then the multi-academy’s solvency and its future activities can be put at risk.

Investment policy

As a Catholic Academy all investment considerations are made in line with the ethical and environmental standards
upheld by the Catholic Church. Board of Director approval is required prior to any investment activity taking place. It
is the role of the Board to ensure that the investments are made for a period of time that is supportive of the
development of the multi-academy and is in line with the Directors accepted ethical standards.

-14.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Principal risks and uncertainties

An analysis of potential risks has been undertaken by the Senior Leadership Teams and the Board of Directors the
risks are monitored by the Chief Finance Officer alongside the Accounting Officer for the multi-academy. All potential
risks are identified and reported in the risk register and reviewed annually.

The Company has considerable reliance on continued government funding through the ESFA. The school's revenue
is ultimately public funded and this level of requirement is expected to continue with all funding from this source.
There can be no assurance that government policy or practice will remain the same or that public funding will
continue at the same levels or on the same terms.

This risk is limited in a number of ways:
« Ensuring pupil numbers are retained
= Other funding streams are identified
+ Ensuring the provision of high-quality education is provided
+ Monitoring reserves, investments and purchases to ensure that available funds are used effectively.

The Company risk register highlights a number of risk areas that Directors monitor. The risk register in reviewed
termly. Internal scrutiny and the work of the central team supports risk reduction.

An effective estates strategy and robust condition surveys alongside electrical and mechanical surveys have
supported a clear estates improvement strategy for the next five years. Investment in the strategy has seen all
estates risks being addressed during this academic year.

Fundraising

Fundraising is seen by the St John Bosco Catholic Academy as a legitimate means of improving the school’s ability
to purchase goods, equipment or services, which are not available within capital or revenue budgets. For the public
donating cash or equipment, or actively raising funds is seen as a positive way of supporting the schools.

The Directors have delegated the responsibility for fundraising activities to each individual school local governing
body who is responsible for ensuring that:

1. Correct procedures are in place and followed for fundraising activities

2. Expenditure is properly validated

3. Al funds raised are properly accounted for an audited

4. The money is expended in accordance with the objectives agreed with fund raisers.

Funds Raised:

« All staff or volunteers carrying out fundraising activities are expected to act in fairness, honesty, integrity
and openness

« All funds received must be given to the Finance Office to be recorded, counted and banked (two people
must be present when counting funds) in line with financial regulations

» Fundraisers must not exploit their position for personal gain

+ Fundraisers shall adhere to all policies and procedures adopted by the Academy Committee. Donors have
the right to obtain complete and timely information on how their fund are used

« All funds raised will be used for the purpose for which they were raised and within a set timeframe

« In case of a cancellation of event; donors will be informed and they must agree to a change of use of funds
to change timescale or return to donor

« Publicity and promotional activities are to be truthful and non-deceptive with a clear statement of use

Plans for future periods

The St John Bosco Catholic Academy has seen a very successful year with all schools showing strong progress in
pupil outcomes. There has been a clear five-year strategy in place which has enabled strong progress to be made
against future priorities.

On the 1 September 2025 the St John Bosco Catholic Academy will merge to form the St Gabriel the Archangel
CMAT. This is a CMAT of 64 schools. 10 secondary and 54 primaries.

. -15-
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TRUSTEES' REPORT (CONTINUED)
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Funds held as custodian trustee on behalf of others
The Company and its Trustees do not act as the Custodian Trustees of any other charity.

Auditor
In so far as the trustees are aware;
« There is no relevant audit information of which the charitable company’s auditor is unaware; and
» The trustees have taken all steps that ought to have been taken as trustee in order to be aware of any
relevant audit information and to establish that the charitable company’s auditors are aware of that
information.

A resolution propaosing that CK Audit be reappointed as auditor of the charitable company was agreed following a

tender process completed every three years,

Trustee's report, incorporating a strategic report, approved by order of the Board of Directors, as the company
directors, on 25 November 2025 and signed on the board's behalf by:

Hancox
Chair

s

-16 -



ST JOHN BOSCO CATHOLIC ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that St John Bosco Catholic Academy has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Directors has delegated the day-to-day responsibility to the Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between St John Bosco Catholic
Academy and the Secretary of State for Education. The Accounting Officer is also responsible for reporting to the
Board of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Directors has formally met 4 times during the year.
Attendance during the year at meetings of the Board of Directors was as follows:

Meetings attended Out of possible

Mr J Wiltshire (Trustee)

Mr P Piddock (Trustee)

Mrs Helen Parkes (Secretary (Interim Accounting Officer))
Mr | Bickley (Trustee)

A Campbell (Trustee)

Mr P Hancox (Chair)

DrY Akinbobola (Trustee)

D Gramann (Trustee)

T Mullen-Furness (Trustee)

S Lowry (Trustee)

R Titchen (Trustee) (Appointed 1 September 2024)
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ST JOHN BOSCO CATHOLIC ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Mrs Helen Parkes has remained as Chief Executive Officer of the trust since November 2022 and will remain in
post on a fixed term basis until 31 August 2025.

The trust had a governance review uridertaken by and external agency in 2023-24, the recommendations are
active and under regular review.

Through the accounting period the Chair of the Board of Directors has been in regular contact with the Accounting
Officer, Chief Finance Officer and Principals and other board members using email and visiting schools. The
review of the reporting structure in 2022/23 used for governance following implementation is working well. The
clear reporting system focus® on performance, strategy and implementation in support of the multi academy
objectives and priorities.

The governance structure and scheme of delegation reviewed in 2022-23 has now been implemented. The
following governance operations have been in place in our MAC at local level for the academic year; St Mary's, St
Bernadette’s, St John Bosco Catholic Primary, St Marys, St Chads and St Marks have a local governing board. St
Mark’s has a local governing board. Bishop Milner and Stuart Bathurst have a secondary school board.

An external clerking service was appointed for the 2023-24 academic year and has continued.

Directors access all paperwork through a secure password-controlled system. Directors can attend any local
goverming body meeting, without notice and have been linked to each of our schools to promote communication.

The Finance, Audit and Risk Committee is a sub-committee of the main board of trustees, its purpose is to

The Finance, Audit and Risk Committee will:

. advise the board on the effectiveness and resources of the externalfinternal auditors or scrutineers to
provide a basis for their reappointment, dismissal, retendering, or remuneration. Considerations may
include:
the auditor's/scrutineer's sector expertise

their understanding of the trust and its activities
whether the audit process allows issues to be raised on a timely basis at the appropriate level
the quality of auditor/scrutineer comments and recommendations in relation to key areas

+ where relevant the personal authority, knowledge and integrity of audit partners and their staff to interact
effectively with, and robustly challenge, the trust's managers

« the auditor's/scrutineer's use of technology

« ensure there is co-ordination between internal audit/scrutiny and external audit and any other review
bodies that are relevant
consider the reports of the auditors/scrutineers and, when appropriate, advise the Board of Directors of
material control issues.
- encourage a culture within the trust whereby each individual feels that he or she has a part to play in

guarding the probity of the Trust, and is able to take any concemns or worries to an appropriate member of
the management team or in exceptional circumstances directly to the Board of Directors

. provide minutes of all Audit and Risk Committee meetings for review at board meetings
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ST JOHN BOSCO CATHOLIC ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

External Audit

review the external auditor's plan each year

review the annual report and accounts

review the auditor's findings and actions taken by the trust's SLT in response to those findings
produce an annual report of the committee's conclusions to advise the board of trustees and members.

Internal Scrutiny

take delegated responsibility on behalf of the board of trustees for examining and reviewing all systems
and methods of control both financial and otherwise including risk analysis and risk management; and for
ensuring the Trust is complying with the overall requirements for internal scrutiny, as specified in the
Academies Financial Handbook.

conduct a regular review of the risk register

agree an annual programme of internal scrutiny / audit, which is objective and independent, covering
systems, controls, transactions, and risks.

advise the frustees on the adequacy and effectiveness of the trust's systems of internal control,
governance, and risk management processes,

consider the appropriateness of executive action following internal audit/internal scrutiny reviews and to
advise the board on any additional or alternative steps to be taken

oversee the annual review of the trust's risk register

The academy trust buys in external audit service to undertake internal scrutiny, in 2024-25 this was undertaken by
a range of suppliers who undertake internal audit controls checks. In addition, Miss F Sumner attends the Finance,
Audit and Risk committees as part of her role as Chief Finance Officer and Mrs A Moore as Company Secretary
and has undertaken internal financial health checks in all schools.

Trustees Meetings attended OQut of possible

Mr P Piddock (Trustee)

Mr | Bickley (Trustee)

A Campbell (Trustee)

Mr P Hancox (Chair)

DrY Akinbobola (Trustee)

R Titchen (Trustee) (Appointed 1 September 2024)
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ST JOHN BOSCO CATHOLIC ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Special Educational Needs

Determine a MAC-wide SEND policy bearing in mind local variance if the MAC spans more than one local
authority area.

Ensure training of appropriate staff takes place and legal compliance is met.

Safegquarding

Adopt a MAC-wide Safeguarding and Child Protection Policy bearing in mind local variance if the MAC
spans more than one local authority area.

Adopt a MAC-wide: policy regarding School Trips.
Ensure up to date training is provided and legal compliance issues are met.

Ensure the Single Central Record is maintained for all MAC based and cross school appointments. Ensure
that all MAC Directors and Governors receive safeguarding training.

Ensure that at least one Director on any recruitment panel has completed safer recruitment training.

Monitor safeguarding practice across the MAC and take appropriate action where safeguarding practice is
falling below the standards expected.

Behaviour

Adopt a MAC-wide behaviour policy that incorporates an exclusions policy and reflects the Catholic ethos,
character and values of the MAC.

Review the use of exclusions across the MAC and investigate inconsistencies.

Other Pupil Related Matters

Adopt a MAC complaints policy using the recommended format provided by the DES and available on the
DES website and consider reports from all academies to assess the level of complaints across the MAC.

Notify the DES of any complaints or issues that could bring into disrepute the Catholic character of the
MAC and/or the academies within it.

Review data provided by all academies relating to pupil premium and sports premium and take action to
address any issues as appropriate.

Set the dates of terms and holidays for all academies within the MAC ensuring that each academy is open
to pupils for 380 sessions in any academic year.

Intervention

If in the view of the MAC Directors one of the following situations arises, then the MAC Directors may resolve to
remove from the local goveming body some or all of the powers which would otherwise be delegated by this
Scheme of Delegation:

Standards and performance are low and likely to remain so without intervention.

There has been a serious breakdown in management or in the way the academy is run which means that
standards of performance have dropped or that there is a breach of MAC or DES policies and procedures.

The safety of pupils and/or staff is threatened.
Safeguarding procedures are inadequate.

The DES informs the MAC Directors that it considers that the Catholic ethos of the academy is at risk.
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ST JOHN BOSCO CATHOLIC ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Trustees Meetings attended Out of possible
Mr J Wiltshire (Trustee)

Mr | Bickley (Trustee)

A Campbell (Trustee)

DrY Akinbobola (Trustee)
D Gramann (Trustee)

T Mullen-Furness (Trustee)
S Lowry (Trustee)
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Review of value for money

The Accounting Officer has responsibility for ensuring that the academy trust delivers good value for money in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The Accounting Officer for the academy trust has delivered improved
value for money during the year by:

- Ensuring all services previously traded through the Local Authority have been reviewed and purchased as
a single multi-academy buy back or sourced from an external provider.

» The multi-academy has robust monitoring systems in place to ensure there is no wastage or extravagance.,

« The multi-academy monitors the largest expenditure area very closely to ensure that staffing is efficient,
effective and meets the needs of each school in driving standards forward.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in St John Bosco Catholic Academy for the period 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Directors is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to the
date of approval of the annual report and accounts. This process is regularly reviewed by the Board of Directors.
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ST JOHN BOSCO CATHOLIC ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

» comprehensive budgsting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Directors;

. regular reviews by the Education, Pay and HR Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines;

. identification and management of risks.

The Board of Directors has decided:

. to employ Confederation of Schools Trusts, Instill Excellence and a qualified Pupil Premium reviewer as
internal auditors.

The following areas were subject to internal scrutiny during the year:
- Attendance
« Governance
« Pupil Premium

All internal scrutiny was delivered to the schedule of work as planned.

In response to the recommendations from the audit a full action plan is completed and reported termly to Finance,
Audit and Risk committee.

Review of effectiveness
As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

« the work of the internal auditor;

« the work of the external auditor;

« the financial management and govemnance self-assessment process or the school resource management self-
assessment tool;

. the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Audit and Risk Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the board of trustees on 25 November 2025 and signed on its behalf by:
/f

Mr P Hancox Mrs H Parkes

Chair Accounting Officer
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ST JOHN BOSCO CATHOLIC ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of St John Bosco Catholic Academy, 1 confirm that | have had due regard to the framewaork of
authorities governing regularity, propriety and compliance, including the trust’s funding agreement with the
Department for Education (DfE), and the requirements of the Academy Trust Handbook, including responsibilities for
estates safety and management. | have also considered my responsibility to notify the academy trust board of
trustees and DfE of material irregularity, impropriety and non-compliance with terms and conditions of all funding,
including for estates safety and management.

I confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Trust Handbook 2024.

I confirm that no instances of materiai irregularity, impropriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

D

—_— ——

Mrs Helen Parkes
Accounting Officer

25 November 2025
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ST JOHN BOSCO CATHOLIC ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of St John Bosco Catholic Academy for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the Academies
Accounts Direction 2024 to 2025 published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial staterents for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that petiod.

In preparing these financial statements, the trustees are required to;

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 25 Novermnber 2025 and signed on its behalf by:

MrP% A

Chair
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ST JOHN BOSCO CATHOLIC ACADEMY

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF ST JOHN BOSCO CATHOLIC ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion
We have audited the financial statements of St John Bosco Catholic Academy for the year ended 31 August 2025
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the

applied in their preparation is applicable law and United Kingdom Accounting Standards, Including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice), the Charites SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the reguirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025,

Basis for opinion

Emphasis of matter

The financial statements have been prepared on a break-up basis as the Academy Trust is not a going concern. On
01 September 2025 St John Bosco Catholic Academy transferred its entire activities, assets and liabilities to St
Gabriel The Archange! Catholic Multi-Academy Trust. We refer to note 1.2 for further details,

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Qur opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider whether the other information is materially

we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.
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ST JOHN BOSCO CATHOLIC ACADEMY

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF ST JOHN BOSCO CATHOLIC ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees’ report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation"to. which the Companies Act 2008 requires

us fo report to you if, in our opinion:

- adequate accounting records have net been kept, or returns adequate for our audit have not been received
from branches nat visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the financial statsments and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trust’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material i, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identified and assessed the risks of material misstatement of the financial statements, in respect of irregularities
whether due to fraud or error, or non compliance with laws and regulations and then designed and performed audit
procedures responsive to those risks, including obtaining audit evidence that is sufficient and appropriate to provide

a basis for our opinion.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the Company by
discussion and enquiry with the Governors and management team and our general knowledge and experience of
the education sector.

We focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Companies Act 2006, Academy Trust Handbook and
Academy Accounts Direction, employment, and health and safety legislation;

We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management, reviewing correspondence with Ofsted and reviewing board minutes.

Audit response to risks identified
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ST JOHN BOSCO CATHOLIC ACADEMY

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF ST JOHN BOSCO CATHOLIC ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

We assessed the susceptibility of the Company’s financial statements to material misstatement, including how fraud
might occur, Audit procedures performed included but were not limited to:

« Discussions with directors and management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud;

Confirming our understanding of controls by performing a walk through test or observation and enquiry;
Performing analytical procedures to identify any unusual or unexpected relationships;

Challenging assumptions and judgements made by management in its significant accounting estimates;
ldentifying and testing journal entries;

Reviewing unusual or unexpected transactions; and

Agreeing the financial statement disclosures to underlying supporting documentation.

*® 6 e o & o

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. The more removed that laws and regulations are from financial transactions,
the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit
procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate conceaiment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
havesformed.

Frances Clapham (Senior Statutory Auditor)
For and on behalf of CK Audit, Statutory Auditor
Chartered Accountants

No 4 Castle Court 2

Castlegate Way

Dudiey

West Midlands

DY1 4RH

25 November 2025
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ST JOHN BOSCO CATHOLIC ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO ST
JOHN BOSCO CATHOLIC ACADEMY AND THE SECRETARY OF STATE FOR
EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 16 December 2021 and further to the requirements of
the Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed
and income received by St John Bosco Catholic Academy during the period 1 September 2024 to 31 August 2025
have not been applied to the purposes intended by Parliament and that the financial transactions do not conform to
the authorities which govern them.

This report is made solely to St John Bosco Catholic Academy and the Secretary of State for Education in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might state to St
John Bosco Catholic Academy and the Secretary of State for Education those matters we are required to state ina
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than St John Bosco Catholic Academy and the Secretary of State for Education, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of St John Bosco Catholic Academy and the reporting
accountant

The accounting officer is responsible, under the requirements of St John Bosco Catholic Academy’s funding
agreement with the Secretary of State for Education and the Academy Trust Handbook, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such précedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
conseguently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevarit to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
« Areview of management reporting documents;
« Areview of directors’ minutes;
« A review of income to assess whether grants have been applied in accordance with the terms and conditions
attached to them; and
. A review of policies and procedures to assess whether they are sufficiently robust to ensure that expenditure
has been applied for the purposes intended by Parliament.
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO ST
JOHN BOSCO CATHOLIC ACADEMY AND THE SECRETARY OF STATE FOR
EDUCATION (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

QB .

Reporting Accountant
CK Audit

Date: .. 2. S NOVENRE2. 202 S
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ST JOHN BOSCO CATHOLIC ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Investments

Total

Expenditure on:
Raising funds
Charitable activities:

- Educational operations

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses)

Actuarial gains on defined benefit
pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

S

17

19

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024

£ £ £ £ £

- - 996,264 996,264 1,209,219

394,409 23,304,869 - 23,699,278 22,754,925
141,722 370,211 - 511,933 289,386
12,130 - - 12,130 37,890
548,261 23,675,080 096,264 25,219,605 24,291,420

- 1,706 - 1,706 21,701

335,111 23,289,857 1,196,478 24,821,446 23,322,053
335,111 23,291,563 1,196,478 24,823,152 23,343,754
213,150 383,517 (200,214) 396,453 947,666
(506,003)  (165,348) 671,351 - -
- 304,000 - 304,000 289,000
(292,853) 522,169 471,137 700,453 1,236,666
1,368,950 924,517 11,157,386 13,450,853 12,214,187
1,076,097 1,446,686 11,628,523 14,151,306 13,450,853
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ST JOHN BOSCO CATHOLIC ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2024 funds General Fixed asset 2024
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 3 154 - 1,209,065 1,209,219

Charitable activities:

- Funding for educational operations 4 395,660 22,359,265 - 22,754,925

Other trading activities 5 138,915 150,471 - 289,386

Investments 6 37,890 - - 37,890

Total 572,619 22,509,736 1,209,065 24,291,420

Expenditure on:

Raising funds 7 - 21,701 - 21,701

Charitable activities:

- Educational operations 9 367,617 21,927,381 1,027,055 23,322,053

Total 7 367,617 21,949,082 1,027,055 23,343,754

Net income 205,002 560,654 182,010 947,666

Transfers between funds 17 13,950 (1,843,509) 1,829,559 -

Other recognised gains/(losses)

Actuarial gains on defined benefit pension schemes 19 - 289,000 - 289,000

Net movement in funds 218,952 (993,855) 2,011,569 1,236,666

Reconciliation of funds

Total funds brought forward 1,149,998 1,918,372 9,145,817 12,214,187

Total funds carried forward 1,368,950 924517 11,157,386 13,450,853
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ST JOHN BOSCO CATHOLIC ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2025
2025

Notes £
Fixed assets
Tangible assets 12 11,550,136
Current assets
Stock 13
Debtors 14 1,032,976
Cash at bank and in hand 3,449,624

4,485,181

Current liabilities
Creditors: amounts falling due within one year 15 (1,884,011)
Net current assets 2,601,170
Net assets excluding pension liability 14,151,306
Defined benefit pension scheme liability 19 -
Total net assets 14,151,306
Funds of the academy trust:
Restricted funds 17
- Fixed asset funds 11,628,523
- Restricted income funds 1,446,686
- Pension reserve -
Total restricted funds 13,075,209
Unrestricted income funds 17 1,076,097
Total funds

The financial statements on pages 30 to 53 were approved by the

Navember 2025 and are signed on their behalf by:
nUf‘”//—‘ ‘
Mr P 10X

Chair

Company registration number 08608177 {(England and Wales)

14,151,306

2024

£ £

10,607,655
2,581
1,223,055
4,633,972
5,859,608
(2,324,410)

3,535,198

14,142,853

(692,000)

13,450,853

11,157,386

1,616,517

(692,000)

12,081,903

1,368,950

13,450,853

trustees and authorised for issue on 25
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ST JOHN BOSCO CATHOLIC ACADEMY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025

Notes £ £
Cash flows from operating activities
Net cash (used in)/provided by operating
activities 20 (99,236}
Cash flows from investing activities
Dividends, interest and rents from investments 12,130
Capital grants from DfE Group 1,041,714
Purchase of tangible fixed assets (2,138,956)
Net cash used in investing activities (1,085,112)
Net decrease in cash and cash equivalents in the
reporting period (1,184,348)
Cash and cash equivalents at beginning of the year 4,633,972
Cash and cash equivalents at end of the year 3,449,624
Relating to:
Bank and cash balances 3,449,624

Short term deposits -

2024

£ £

493,939
37,890
1,245,798
(2,982,507)

(1,698,819)

(1,204,880)

5,838,852

4,633,972

2,263,972

2,370,000
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ST JOHN BOSCO CATHOLIC ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK -and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Départment for Education, the Charities
Act 2011 and the Companies Act 20086.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern.

On 1 September 2025 the entire operations of St John Bosco Catholic Academy, and its assets and liabilities
were transferred to St Gabriel The Archangel Catholic Multi-Academy Trust. From this date the legal entity
known as St John Bosco Catholic Academy ceased to operate and for this reason the Trustees consider the
Multi Academy Trust is no longer a going concern.

The assets and liabilities were transferred to St Gabriel The Archangel Catholic Multi-Academy Trust at their
fair value on 1 September 2025 and no adjustments to the measurement of the assets and liabilities at 31
August 2025 were required.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional .entitiement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entittement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

-34-



ST JOHN BOSCO CATHOLIC ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.4

1.5

Accounting policies (Continued)

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raisina funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the statement of
financial activities and carried forward in the balance sheet. Depreciation on such assets is charged to the
restricted fixed asset fund in the statement of financial activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the academy trust's depreciation policy. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to
the unrestricted fund.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset on a
straight-line or reducing balance basis over its expected useful life, as follows:

Site improvements 2% straight line
Computer equipment 33.33% straight line
Fixtures, fittings & equipment 25% straight line
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ST JOHN BOSCO CATHOLIC ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Where the Academy Trust has been granted use of the school buildings by the Birmingham Roman Catholic
Diocese under supplemental agreements, the Academy Accounts Direction prescribes that under the
agreement the risks and rewards of ownership remain with the Diocese Consequently, the buildings are not
recognised on the Company's balance sheet.

The supplementary agreements. include the right for the Catholic Archdiocese of Birmingham Trustees to give
not less thar 2 years written notice to the Academy Trust Company and Secretary of State for Education to
terminate the agreements. No written notice has been received as at the date of the approval of these
financial statemenits.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, itis
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Einancial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and sacial security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Stock
Stock is valued at the lower of cost and net realisable value. Net realisable value is based on estimated selling
price less further costs to completion and disposal. Provision is made for obsolete and slow moving stock.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corparation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such Income or gains are applied exélusively to charitable
purposes.
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ST JOHN BOSCO CATHOLIC ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.12

Accounting policies (Continued)

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payrofl. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settiements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Department
for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy frust makes estimates and assumptions conceming the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2

Critical accounting estimates and areas of judgement (Continued)

LGPS Pension Valuation

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 19, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which pro;ects results from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary In valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Critical areas of judgement
Useful economic lives of non-current assets
The useful economic lives of non-current assets have been derived from the judgement of the Trustees, using

their best estimate of write-down period.

Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Capital grants - 996,264 996,264 1,209,065
Other donations - - - 154
- 996,264 996,264 1,209,219

-38-



ST JOHN BOSCO CATHOLIC ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

4 Funding for the academy trust's educational cperations

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 18,839,105 18,839,105 18,768,514
Other DfE/ESFA grants:
- Pupil premium - 1,085,675 1,085,675 1,020,824
- Others - 1,822,876 1,822,876 892,369
- 21,747,656 21,747,656 20,671,707
Other government grants
Local authority grants - 699,052 699,052 550,953
Special educational projects - 805,325 805,325 1,111,700
- 1,504,377 1,504,377 1,662,653
Other incoming resources 394,409 52,836 447,245 420,565
Total funding 394,409 23,304,869 23,699,278 22,754,925
Other trading activities
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Hire of facilities - 37,568 37,568 34,655
Music tuition 2,416 - 2,416 2,235
Other income 139,306 332,643 471,949 252,496
141,722 370,211 511,933 289,386
Investment income
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Other investment income 12,130 - 12,130 37,890
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ST JOHN BOSCO CATHOLIC ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

7

Expenditure

Expenditure on raising funds

- Direct costs

Academy's educational operations

- Direct costs
- Allocated support costs

Net income/(expenditure) for the year includes:

Depreciation of tangible fixed assets
Fees payable to auditor for:

- Audit
- Other services

Net interest on defined benefit pension liability

Central services

The academy trust has provided the following central services to its academies during the year:

Non-pay expenditure Total Total
Premises Other 2025 2024
£ £ £ £

- 1,706 1,706 21,701

- 2,070,950 16,000,462 14,834,964
2,617,242 2,364,795 8,820,984 8,487,089
2,617,242 4,437,451 24,823,152 23,343,754
2025 2024

£ £

1,196,478 1,027,055

25,450 26,250

8,445 7,120

25,000 57,000

« Senior leadership support including CSEL,COO,Primary School Improvement Lead, Governance Lead,
Senior Operations Manager, Executive PA to the Central Team, Finance Manager and Estates Manager

Audit and internal scrufiny costs

« LGPS valuation costs
« Software Licences
« Leadership formation

Performance Management of all principals and senior leaders

These services are paid for by taking a 6% slice of GAG funding.

The amounts charged during the year were as follows:

Bishop Milner Cathglic College

St Chad's Catholic Primary School

St Joseph's Catholic Primary School

St Mary's Catholic Primary School
Stuart Bathurst Catholic High School

St Bernadette's Catholic Primary School
St John Bosco Catholic Primary School
St Mark's Catholic Primary School

2025 2024
£ £
301,110 288,110
62,771 59,434
73,096 71,745
66,923 66,375
312,272 292,938
50,916 52,307
69,470 67,201
54,876 64,038
991,434

962,148
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9

10

Charitable activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Direct costs
Educational operations - 16,000,462 16,000,462 14,834,964
Support costs
Educational operations 335,111 8,485,873 8,820,984 8,487,089
335,111 24,486,335 24,821,446 23,322,053
2025 2024
£ £
Analysis of support costs
Support staff costs 3,861,304 3,627,748
Depreciation 1,196,478 1,027,055
Technology costs 257,433 308,821
Premises costs 1,420,764 1,544,048
Legal costs 59,198 105,188
Other support costs 1,923,785 1,798,505
Governance costs 102,012 75,724
8,820,984 8,487,089
Staff
Staff costs and employee benefits
Staff costs during the year were:
2025 2024
£ £
Wages and salaries 12,518,456 11,654,734
Social security costs 1,345,799 1,037,835
Pension costs 2,887,257 2,539,403
Staff costs - employees 16,751,612 15,231,972
Agency staff costs 1,016,947 1,179,838
17,768,459 16,411,810
Staff development and other staff costs 83,981 81,961
Total staff expenditure 17,852,440 16,493,771
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10

1

Staff (Continued)

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2025 2024
Number Number
Teachers 136 133
Administration and support 236 209
Management 31 30
403 372

The number of persons employed, expressed as a full time equivalent, was as follows:
2025 2024
Number Number
Teachers 128 126
Administration and support 146 146
Management 31 30
305 302

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2025 2024

Number Number

£60,001 - £70,000 9 11
£70,001 - £80,000 6 4
£80,001 - £90,000 1 2
£90,001 - £100,000 1 -
£100,001 - £110,000 . 2
£110,001 - £420,000 2 1
£120,001 - £130,000 2 -

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £2,947,197 (2024:
£2,461,892).

Trustees' and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
trust business. The insurance provides cover up to £ 5,000,000 on any one claim.
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12 Tangible fixed assets

Site Computer  Fixtures, Total
Improvemen equipment fittings &
ts equipment
£ £ £ £
Cost
At 1 September 2024 10,613,473 1,669,295 1,188,026 13,470,794
Additions 1,663,855 330,420 254,684 2,138,959
Disposals - (426,588)  (192,264)  (618,852)
At 31 August 2025 12,167,328 1,573,127 1,250,446 14,990,901
Depreciation
At 1 September 2024 1,182,571 1,068,433 612,135 2,863,139
On disposals - (426,588) (192,264)  (618,852)
Charge for the year 473,189 446,965 276,324 1,196,478
At 31 August 2025 1,655,760 1,088,810 696,195 3,440,765
Net book value
At 31 August 2025 10,511,568 484,317 554,251 11,550,138
At 31 August 2024 9,430,902 600,862 575,891 10,607,655

During the year a review of the fixed asset register was undertaken and any old items, from 2022 and prior,
which were fully depreciated were disposed of.

13 Stock
2025 2024
£ £
Goods for resale 2,581 2,581

14 Debtors

2025 2024
£ £
Trade debtors 32,152 33,164
QOther debtors 254,722 287,015
Prepayments and accrued income 746,102 902,876

1,032,976 1,223,055
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15

16

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2024
Reléased from previous years
Resources defetred in the year

Deferred income at 31 August 2025

2025 2024
£ £
1,062,208 1,297,718
583 9,759
821,220 1,016,933
1,884,011 2,324,410
2025 2024
£ £
100,693 104,181
104,181 76,607
(104,181) (76,607)
100,693 104,181
100,693 104,181

-44 -



ST JOHN BOSCO CATHOLIC ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

17

Funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2024 Income Expenditure transfers 2025

£ £ £ £ £
1,310,953 18,839,105  (18,980,551) (1586,351) 1,013,156
- 1,085,675 (1,085,675) - -

58,751 1,822,876 (1,825,325) - 56,302

- 1,504,377 (1,504,377) - -

248,813 423,047 (283,635) (8,997) 377,228
(692,000) - 388,000 304,000 -
924,517 23,675,080 (23,291,563) 138,652 1,446,686
272,979 - (428) - 272,551
4,802,778 996,264 (663,856) - 5,135,186
6,081,629 - (532,194) 671,351 6,220,786
11,157,386 996,264 (1,196,478) 671,351 11,628,523
12,081,903 24,671,344  (24,488,041) 810,003 13,075,209
1,368,950 548,261 (335,111) (506,003) 1,076,097
13,450,853 25,219,605 (24,823,152) 304,000 14,151,308

The specific purposes for which the funds are to be applied are as follows:;

1) General Annual Grant; this fund must be used for the normal running costs of the Academy Trust.

2) Other DfE/ESFA Grants: these funds relate to other grants received which must be used for the purpose
intended. The funds carried forward relate to ESFA funds received in respect of 16-19 bursary amounts

unspent for the 2025 year.

3) Other Restricted: these funds relate to all other restricted funds received which must be used for the

purpose intended.

4) Restricted Fixed Asset Fund: this fund relates to resources which must be applied for specific capital

purposes imposed.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2025.
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17

Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other goveriment grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

{Continued)

Balance at Gains, Balance at

1 September losses and 31 August

2023 Income Expenditure transfers 2024

£ £ £ £ £

2,533,033 18,758,514 (18,152,402) (1,829,559) 1,309,586

- 1,020,824 {1,020,824) - -

39,440 892,369 (873,058) - 58,751

- 1,662,653 (1,662,653) - -

612,899 175,378 (526,145) (13,950} 248,180
(1,267,000) - 286,000 289,000 (692,000)

1,918,372 22,509,736 (21,949,082)  (1,554,509) 924,517

290,356 - (17,377) - 272,979

4,025,267 1,209,065 (431,554) - 4,802,778

4,830,194 - {578,124) 1,829,559 6,081,629

9,145,817 1,209,065 (1,027,055) 1,829,559 11,157,386

11,064,189 23,718,801 (22,976,137) 275,050 12,081,903

1,149,998 572,619 {367,617) 13,950 1,368,950

12,214,187 24,291,420  (23,343,754) 289,000 13,450,853
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Funds {Continued)
Total funds analysis by academy
2025 2024
Fund balances at 31 August 2025 were allocated as follows: £ £
Bishop Milner Catholic College 212,482 323,998
St Chad's Catholic Primary S¢hool 153,123 101,434
St Joseph's Catholic Primary School 56,795 172,504
St Mary's Catholic Primary School 101,170 267,529
Stuart Bathurst Catholic High School 1,642,932 1,445,611
St Bernadette's Catholic Primary School 125,624 172,783
St John Bosco Catholic Primary School 130,695 223,935
St Mark's Catholic Primary School 15,604 44 809
Central services 84,358 232,864
Total before fixed assets fund and pension reserve 2,522,783 2,985,467
Restricted fixed asset fund 11,628,523 11,157,386
Pension reserve - (692,000)
Total funds 14,151,306 13,450,853
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2025 2024
£ £ £ £ £ £
Bishop Milner Catholic
College 3,104,690 1,975,602 246,957 1,589,605 6,916,854 6,384,047
St Chad's Catholic Primary
School 801,914 374,005 56,590 374,264 1,606,773 1,408,415
St Joseph's Catholic
Primary School 794,535 459,712 85,825 393,663 1,733,735 1,645,653
St Mary's Catholic Primary
School 807,838 423,183 103,451 415,889 1,750,361 1,446,997
Stuart Bathurst Catholic
High School 2,928,154 2,369,630 276,372 1,276,161 6,850,317 6,660,949
St Bernadette's Catholic
Primary School 410,718 375,987 12,776 259,190 1,058,671 1,109,541
St John Bosco Catholic
Primary School 802,147 628,361 83,223 849,599 2,363,330 2,243,649
St Mark's Catholic Primary
School 501,544 634,276 77,967 322,717 1,536,604 1,526,369
10,151,540 7,240,756 943,161 5,481,088 23,816,645 22,425,620
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19

Analysis of net assets between funds

Unrestricted Resftricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2025 are

represented by:

Tangible fixed assets - - 11,550,136 11,550,136
Current assets 1,076,097 3,330,697 78,387 4,485,181

Creditors falling due within one year - (1,884,011) - (1,884,011)
Total net assets 1,076,097 1,446,686 11,628,523 14,151,306
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2024 are

represented by:

Tangible fixed assets - - 10,607,655 10,607,655
Current assets 1,368,950 3,940,927 549,731 5,859,608

Creditors falling due within one year - (2,324,410) - (2,324,410)
Defined benefit pension asset - (692,000) - {692,000)

Total net assets 1,368,950 924,517 11,167,386 13,450,853

Pension and similar obligations

The academy trust's employees belong to two ptincipal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related to the period ended 31 March 2022,

Contributions amounting to £nil were payable to the schemes at 31 August 2025 (2024: £273,557) and are
included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pension and similar obligations (Continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elements of
the valuation outcome are:

« Employer contribution rates set at 28.68% of pensionable pay (inciuding a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

« Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024, The next valuation result is due to be
implemented from 1 April 2027.

The employet's pension costs paid to the TPS in the period amounted to £1,875,042 (2024: £1,584,189).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The academy trust has set out above the
information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 25.8% for
employers and 5.5 to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total contributions made 2025 2024

£ £
Employer's confributions 1,108,000 988,000
Employees' contributions 250,000 225,000
Total contributions 1,358,000 1,213,000
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Principal actuarial assumptions 2025 2024

% %

Rate of increase in salaries 3.70 3.65

Rate of increase for pensions in payment/inflation 2.70 2.65
Discount rate for scheme liabilities 6.10 5.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Years Years
Retiring today
- Males 18.9 18.6
- Females 23.9 23.8
Retiring in 20 years
- Males 207 20.5
- Females 24.7 247
Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptians as follows:
2025 2024
Discount rate - 0.1% 222000 268,000
Mortality assumption + 1 year 374000 423,000
CPlrate + 0.1% 218000 260,000
Defined benefit pension scheme net asset/{liability) 2025 2024
£ £
Scheme assets 11,647,000 9,876,000
Scheme obligations (9,342,000) (10,568,000)
Net asset/(liability) 2,305,000 (692,000)
Restriction on scheme assets (2,305,000) -
Total liability recognised - (692,000)
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Pension and similar obligations

The academy trust's share of the assets in the scheme

Equities
Bonds
Cash/liquidity
Property

Total market value of assets
Restriction on scheme assets

Net assets recognised

The actual return on scheme assets was £524,000 (2024: £737,000).

Amount recognised in the statement of financial activities

Current service cost
Interest income
interest cost

Total amount recognised

Changes in the present value of defined benefit obligations

At 1 September 2024
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Benefits paid

At 31 August 2025

(Continued)
2025 2024
Fair value Fair value
£ £
5,939,970 5,135,520
4,425,860 3,456,600
582,350 592,560
698,820 691,320
11,647,000 9,876,000
(2,305,000) -
9,342,000 9,876,000
2025 2024
£ £
695,000 645,000
(524,000) (446,000)
549,000 503,000
720,000 702,000
2025
£
10,568,000
695,000
549,000
250,000
(2,609,000)
(111,000)
9,342,000
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19  Pension and similar obligations (Continued)

Changes in the fair value of the academy trust’s share of scheme assets

2025

£

At 1 September 2024 9,876,000

Interest income 524,000

Employer contributions 1,108,000

Employee contributions 250,000

Benefits paid {(111,000)

At 31 August 2025 11,647,000

Restriction on scheme assets {2,305,000)

Net assets recognised 9,342,000
Restriction of pension scheme assets

2025

£

Present value of defined benefit obligations (9,342,000)

Fair value of plan assets 11,647,000

Net asset 2,305,000

Restriction to level of asset ceiling {2,305,000)

Net asset recognised on the balance sheet -

The net gain recognised on scheme assets has been restricted because the full pension surplus is not
expected to be recovered through refunds or reduced contributions in the future.

20 Reconciliation of net income to net cash flow from operating activities

2025 2024

Notes £ £
Net income for the reporting period
(as per the statement of financial activities) 396,453 947,666
Adjusted for;
Capital grants from DfE and other capital income (996,264)  (1,209,065)
Investment income receivable 6 (12,130) (37,890)
Defined benefit pension costs less contributions payable 19 (413,000) (343,000)
Defined benefit pension scheme finance cost 19 25,000 57,000
Depreciation of tangible fixed assets 1,196,478 1,027,055
Decrease/(increase) in debtors 144,629 (241,554)
(Decrease)/increase in creditors (440,399) 293,729
Net cash (used in)/provided by operating activities (99,233) 493,941
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22

23

24

25

Analysis of changes in net funds
1 September  Cash flows 31 August

2024 2025

£ £ £

Cash 2,263,972 1,185,652 3,449,624
Cash equivalents 2,370,000 (2,370,000} -

4,633,972 (1,184,348) 3,449,624

Long-term commitments

Operating leases
At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2025 2024
£ £
Amounts due within one year 22,754 29,024
Amounts due in two and five years 73,283 -
96,037 29,024

Capital commitments
2025 2024
£ £
Expenditure contracted for but not provided in the financial statements 99,894 38,398

Related party transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the academy trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy trust's financial regulations and normal procurement procedures.
The following related party transaction took place in the period of account.

N Johnson and G Roden are related to Trustees of the Trust. Their remuneration totals £113,051 (2024
£57,308) and is set according to the same pay scales used for all staff members.

In entering into these transactions, the academy trust has complied with the requirements of the Academies
Financial Handbook.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.
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