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Dear Applicant, 

Thank you very much for requesting the details for the post of Chief 
Executive Officer. 

St John Bosco Catholic Academy is a Black Country based Catholic 

Multi-Academy Company (MAC), currently with five Academies, soon to 

grow to seven by January 2021. 

The MAC was founded on, and is guided by, a strong Christian ethos.

We are passionate about the journey our children will take whilst in our 

care, at the heart of which is a dedicated teaching and non-teaching 

workforce. 

Together, our aim is to provide shared skills and shared opportunities 

for professional development of staff and experiences for children. 

At the very forefront of our drive for improved educational standards 

is the determination to work together in partnership to enable SJBCA 

Academies to offer the very best educational experience to all of the 

children in our local communities. 

The developing MAC has the potential to become a hub of excellence, a 

reflective leader of learning, a provider of education for 4 to 18 year olds 

that enables children to develop their God given talents and meet their 

full potential. 

The SJBCA would like to appoint an ambitious and energetic Chief 

Executive Officer, who will work alongside the Leadership Teams of the 

schools and the MAC Board, developing and maintaining the strong 

core ethos in line with the vision of the Board. 

For an informal, confidential discussion regarding any queries, please 

contact: 

Helen Parkes at SJBCA on  
T: 01384 889422 or E: hparkes@bmilner.dudley.sch.uk. 

School visits can be arranged. 

We look forward to hearing from you. 

Yours sincerely, 

Gaynor Rennicks 
Chair of SJBCA MAC Board

WELCOME TO 

St John Bosco Catholic Academy 
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The SJBCA was established in September 2013 and is a Charitable Trust 
and Company Limited by guarantee.  

SJBCA grew out of a partnership with a secondary and two feeder primary 

schools within the Dudley Borough.  

The desire for these schools to work together was to support and grow the 

educational opportunities for the children of Dudley to access quality Catholic 

education from 3-18 years.  

The multi academy company comprised of a secondary school, Bishop Milner 

Catholic College and Sixth Form, St Chad’s Catholic Primary School and St 

Joseph’s Catholic Primary School until April 2020 when a further secondary 

school, Stuart Bathurst Catholic High School and a primary St Mary’s Catholic 

Primary School.  

The multi academy is set to expand further in January 2021.

The multi academy is currently responsible for approximately 2,390 children 

and young people, approximately 250 employees and £14m of public money.

ST JOHN BOSCO CATHOLIC ACADEMY 

About us
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Our Vision

Love is repaid by love – St John Bosco

The SJBCA believes in offering quality Catholic education to all children we 

serve, using the development of individual talents to support the spiritual, 

moral and social development of our children.  We want our family of 

academies to provide a platform for our children, young people and staff 

so they become exemplary citizens who strive to reach their potential and 

become what God intended us to be. 

Our Principles

Ensuring the Quality of Teaching and Learning through:

• implementation of best practice and proactively working towards  

raising standards

• collective accountability for pupil/student progress, attainment and 

enrichment 

• development of opportunities for professional development

• child centred approach to teaching and learning

• effective use of resources

Ensuring an Inspiring Learning Environment through:

• establishing a culture based on openness, respect, integrity, diversity  

and inclusivity

• application of innovative systems of learning and pedagogy

• resourcing according to learning and educational demand

• utilisation of learning environments and resources across the multi academy

Ensuring Financial Viability through:

• driving efficiencies through best value practices and economies of scale

• operating shared and central distribution services

• setting financial KPIs 

Our Values

Faithfulness and Integrity “Blessed are the poor in spirit, for theirs is the 

Kingdom of heaven” 

Dignity and Compassion “Blessed are those who mourn, for they shall be 
comforted” 

Humility and Gentleness “Blessed are the meek, for they shall inherit the earth” 

Truth and Justice “Blessed are those who hunger and thirst for righteousness, 
for they shall be satisfied” 

Forgiveness and Mercy “Blessed are the merciful, for they shall obtain mercy” 

Purity and Holiness “Blessed are the pure in heart, for they will see God” 

Tolerance and Peace “Blessed are the peacemakers, for they shall be called 
children of God” 

Service and Sacrifice “Blessed are those who are persecuted for 
righteousness’ sake, for theirs is the kingdom of heaven. Blessed are you when 
they insult you and persecute you and utter every kind of slander against you 
because of me. Be glad and rejoice for your reward is great in heaven; they 
persecuted the prophets before you in the very same way” 

ST JOHN BOSCO CATHOLIC ACADEMY 
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Our Strategic Aims

• To secure and preserve the Catholic ethos and character of our 

schools through ecclesial communion.

• To ensure that all academies are high achieving with exceptional 

outcomes

• To ensure we are a community of excellence by providing the very 

best learning opportunities

• To celebrate and maintain the rich, diverse and unique characters of 

out academy community

• To promote mutual support, respect encouragement and spiritual 

development among our schools

• To develop and reinforce the Gospel values, skills and attributes that 

promote good citizenship and lifelong learning

• To develop a strong culture of professional development amongst 

staff and leaders

• To ensure the effective use of resources and new technologies to 

maximise the impact of our schools

ST JOHN BOSCO CATHOLIC ACADEMY 

Our Strategic Aims

PART OF ST JOHN BOSCO MULTI ACADEMY COMPANY PAGE 6



How The St John Bosco Catholic Academy MAC Works 

The SJBCA MAC is run by a Board of Directors which is accountable to the 

Department for Education, and run according to a scheme of delegation 

which defines the responsibilities and decision making undertaken by the 

Board of Directors, and its Committees, the Chief Executive Officer, Academy 

Headteachers or Heads of School, Local Governing Bodies (LGBs) and the 

Regional Governing Bodies (RGBs). 

SJBCA has a strong Christian ethos, governors and Board members are in the 

majority Foundation appointed by the Birmingham Diocese. Each Academy 

has its own LGB or where applicable a group of schools has an RGB who 

represent the local community, drawing from parents, staff and other skills-

based representatives. Each LGB composition which is approved by the 

SJBCA Board of Directors. 

The local Academy Headteacher, together with the LGB/RGB, is responsible 

for managing the Academy’s local budget, staff appointments and its day to 

day running. The SJBCA Board of Directors will have input into senior staff 

appointments, the level being dependant on the status of the Academy. The 

SJBCA Board is appointed on a skills and needs basis and looks to recruit, 

whenever possible, from LGBs. External appointments to the Board will be 

made when appropriate.

 
St John Bosco Catholic Academy Funding 

SJBCA believes that, whenever possible, LGB/RGBs should control their local 

budget and spend their own funds on their Academy. Within a MAC, many 

services are sourced centrally. This enables all Academies to benefit from 

the purchasing power, large-scale negotiated contracts and experience of 

the MAC. The central costs for the MAC are covered by a charge of 5% of 

the revenue budget allocation for each Academy. This covers items such as 

central contracts for services, leadership and administration. This is continually 

re-assessed as the Trust expands. 

 
Sponsored Academies

SJBCA has been approved to be an Academy Sponsor which will enable 

schools requiring improvement support, where results have been challenging, 

to join the MAC.

ST JOHN BOSCO CATHOLIC ACADEMY 

How the Academy MAC works
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School Improvement Board

(as appointed by the Board of 
Directors)

Regional Governing Body 
(Dudley)

(Committee – Admissions, 
complaints, pupil disciplinary)

Regional Governing Body 
(Sandwell/Birmingham)

(Committee – Admissions, 
complaints, pupil disciplinary)

Company Secretary CSEL

Governance Structure of St John Bosco Catholic Academy

ST JOHN BOSCO CATHOLIC ACADEMY 

Structure
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Birmingham Roman Catholic Diocesan Trustees Registered

As trustees of Birmingham Diocesan Trust

Members of each MAC who have oversight of MAC Directors 

(one DES officer, one Diocesan Trustee  
and the Diocesan Treasurer)

MAC Board of Directors

(Committees – Risk, Audit and Finance /  
Educational Standards / Pay and HR)



Our Schools

The SJBCA Academies offer a friendly, vibrant, busy and challenging 

place for learners with a ‘take care’ approach to all aspects of school life. 

All of our Academies seek to go beyond expectations in all we do. 

We understand the importance of teaching and the foundation skills 

all children need. It is a journey of commitment and confidence, of 

participation and hard work, of creativity and learning, of success and 

support, of attainment and value and of encouragement, set within a 

vibrant and evolving inclusive culture of opportunity and achievement. 

Further information on our current Academies is below. 

Please do take the time to read through the school websites, which offer 

further insight into how we live and breath our ethos, values and vision. 

 School Name Number Age Ofsted Website 
  on Roll Range Rating

 Bishop Milner 843 11-18 Good www.bmilner.dudley.sch.uk 

 Catholic College   July 2018 

 St Chad’s Catholic 210 4-11 Good www.st-chads.dudley.sch.uk 

 Primary School   March 2020

 St Joseph’s Catholic 236 3-11 Outstanding www.st-jo-dud.dudley.sch.uk 

 Primary School   April 2015

 St Mary’s Catholic 240 3-11 Good* www.stmaryswednesbury.co.uk 

 Primary School   June 2019

 Stuart Bathurst Catholic 865 11-18 Inadequate* www.stuart-bathurst.org.uk 

 High School   September 2018

    *Prior to academisation

ST JOHN BOSCO CATHOLIC ACADEMY 

Our Schools
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Salary

Competitive package based on skills and experience with potential for 

performance related pay element  

Closing Date

Friday 25 September 2020

Accountable to

The Board of Directors (typically through the Chair of the Board of 

Directors). The Pay Committee of the Board is accountable for the 

performance management, remuneration (pay and other benefits) of 

the postholder. 

Responsible for

Performance of ALL academies and staff within the Multi-Academy 

Company (MAC)

The Catholic Senior Executive Leader of the St John Bosco Catholic 
Multi-Academy Company, working closely with the MAC’s Board 
of Directors, will provide visible strategic leadership across the 
MAC and systems leadership across the Diocese and beyond to 
drive achievement of high standards in all areas of the MAC’s work, 
particularly by ensuring the provision of sustainable, outstanding and 
inclusive education and financial performance while preserving and 
developing the MAC’s Catholic character. 

ST JOHN BOSCO CATHOLIC ACADEMY 

Job Description
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1. Strategy, Innovation and Systems Leadership

1.1. Providing Christ-centred, strategic leadership to the MAC, role 

modelling its Catholic vision and values while inspiring and 

empowering others to share in achieving them.

1.2. Supporting the Board’s development of a robust strategic vision 

for the MAC, including engaging with other schools, academies and 

MACs to grow at a progressive and sustainable rate and to merge 

with others where, in liaison with the Diocesan Education Service, it 

is deemed appropriate.

1.3. Holding to account on behalf of Directors the MAC’s Senior 

Executive Management Team and providing leadership and 

direction to them in delivering agreed strategies, improvement 

plans and programmes, developing and implementing a workforce 

strategy incorporating effective deployment of staff across 

the MAC, performance management, succession planning and 

developing future Catholic leaders.  

1.4. Working in close co-operation with the Chair of the Board and 

other Directors to ensure that the MAC’s strategic priorities, as 

agreed with the Board, are fully aligned with the MACs values 

and its distinctive Catholic character, and are effectively delivered 

through the MAC’s operational plans and programmes.  

1.5. Ensuring an effective strategy for building educational and 

leadership capacity ahead of need, working in particular to grow 

systems leadership within senior and middle leaders across the 

MAC and increasing the MAC’s capacity to improve and to provide 

support to others.

1.6. Providing a critical interface between Directors, the Company 

Secretary/Governance Officer/Clerk, Local Academy Committee/

Governing Body members / governors, and Senior Executive 

Management Team members within the MAC to ensure that 

protocols and processes exist to promote effective joint working 

and ease of communication.

ST JOHN BOSCO CATHOLIC ACADEMY 
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2. Sustained High Performance and Standards

2.1. Ensuring that the capacity of the organisation is consistent with the requirement 

to deliver high quality Catholic education provision and related services in an 

efficient and effective manner and retaining ultimate accountability for the related 

educational standards and outcomes for pupils.

2.2. Promoting an attitude and a culture which values innovation and creativity.

2.3. Ensuring that rigorous performance management systems exist throughout the 

MAC designed to monitor and review the overall effectiveness of its provision and 

services and promoting continuous improvement across all areas.

2.4. Championing individual and collective learning, development and continuous 

improvement within the organisation.

3. Collaboration, Partnerships and External Engagement and Communications

3.1. Acting as the driving force for the ongoing development of the Catholic Life 

of the MAC, role modelling what systems leadership means within Catholic 

education. 

3.2. In close co-operation with the Board of Directors, to provide leadership in 

developing and sustaining partnership working at a local, regional and national 

level, to ensure the best for the pupils within the MAC (and beyond).

3.3. Ensuring that the full organisational strengths and resources of the MAC are 

deployed to the maximum beneficial effect when working with partners to deliver 

sustained improvement.

3.4. Developing and maintaining effective relationships with key partners/stakeholders 

on behalf of the MAC including but not exclusive to: the Regional School 

Commissioner (RSC), Department for Education (DfE), Education and Skills 

Funding Agency (ESFA), the Founder Member of the MAC, the Birmingham 

Diocesan Education Service/Catholic Education Service, the Local Authorities, 

Trade Unions, local teaching schools, other MACs/MATs, Directors, school leaders, 

Local Academy Committees / Governing Bodies, local parishes and parents/

carers.

3.5. Developing programmes of local and regional engagement and communication 

within the MAC and its diverse communities, designed to deepen the MAC’s 

own understanding of those it exists to serve and to enhance its provision; being 

sensitive to the individual ethos and needs of each of the MAC’s academies. 

3.6. Acting as the prime spokesperson for the MAC, developing and maintaining the 

MAC’s communications and incident management strategies, and proactively 

ensuring communication and engagement through range of media – press, 

publications, websites, fundraising, social media, etc. – is consistent with the 

mission, vision and values of the MAC.

ST JOHN BOSCO CATHOLIC ACADEMY 
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4. Robust and Effective Governance and Assurance

4.1. Ensuring that the MAC’s financial viability and educational outcomes for pupils are 

secure, firmly based on accurate analysis and reporting, and is able to meet needs 

of the MAC and its academies.

4.2. Ensuring an effective culture of managing risk and taking opportunities exists at 

both operational and strategic levels across the MAC.  

4.3. Holding overall management responsibility for the governance of the MAC, 

ensuring appropriate systems, frameworks and training and development is in 

place to support this.   

5. Accountabilities: Safeguarding, Inclusion and Compliance

5.1. Acting as the MAC’s Accounting Officer and as such be accountable for the 

overall education standards, financial health and probity of the MAC (including 

meeting reporting requirements of all relevant bodies). This aspect of the role 

“includes a personal responsibility to Parliament, and to the ESFA’s accounting 

officer, for the financial resources under the trust’s control as well as to Ofsted 

for the educational standards of the MAC. Accounting Officers must be able to 

assure Parliament, and the public, of high standards of probity in the management 

of public funds, particularly: value for money, regularity, and propriety” as set out 

in the Financial Handbook.

5.2. The postholder is also directly responsible on behalf of the Board for ensuring 

compliance with other externally imposed legislative/statutory and regulatory 

requirements and developing and maintaining quality assurance systems to 

monitor and evaluate the effectiveness of the MAC and the academies within it; 

including but not exclusive to the following areas:

• Safeguarding and Child Protection

• Canon Law, the teachings of the Catholic Church and the Trust Deed of the 

Diocese of Birmingham

• Health and Safety

• Data Protection and Copyright (GDPR)

• Emergency Planning and Business Continuity

• Equal Opportunities, Diversity and Inclusion 

5.3  Keeping at the heart of all decision-making and strategic and operational planning 

the pupils in the MAC, their safeguarding, wellbeing, and development of the 

whole child. 

6. Personal Flexibility and Resilience

6.1. The needs and requirements of the role of Catholic Senior Executive Leader 

necessarily change and evolve over time. This job description provides an outline 

of current priorities. The post-holder will be required to undertake other duties 

and responsibilities considered appropriate to the role.

ST JOHN BOSCO CATHOLIC ACADEMY 
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1. Faith Commitment & Knowledge and Understanding of Catholic Life  

Essential

• A practising and committed Catholic role model with the ability to drive the ongoing 

development of the Catholic Life of the MAC

• Secure understanding of the distinctive nature of Catholic education and his/her 

critical role in the spiritual development of pupils and staff

• Understanding of and commitment to the provision of Religious Education in a 

Catholic School

• Ability to articulate clearly the need to support and develop future system leaders 

within Catholic education as well as the postholder’s role in developing the MAC 

aligned with the Diocesan Academy Strategy 

• Understanding of the MAC’s role in its parishes and wider communities as well as in 

promoting community cohesion 

Desirable

• Evidence of leading the Catholic Life of a community 

• Experience in leading acts of worship

2. Qualifications and Training 

Essential

• Educated to degree level or equivalent professional qualification

• Evidence of commitment to continuing professional and personal development of 

self and others

• Leadership and/or Management training or qualification

• Certified safer recruitment and employment training

Desirable

• Qualified teacher status 

• Postgraduate level qualification (particularly in Business/Finance, Education or 

related field)

• Catholic Certificate of Religious Studies (CCRS) or equivalent 

• National Professional Qualification for Headship (NPQH) award, Ambition School 

Leaders, Future Leaders or other similar 

• Trained Systems Leadership Role (e.g. National Leader of Education, Local Leader of 

Education, National Leader of Governance, and/or Ofsted or Diocesan Inspector)

ST JOHN BOSCO CATHOLIC ACADEMY 

Person Specification
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3. Strategic Leadership 

Essential

• Ability to articulate and share a strategic vision within the context of the mission of a 

Catholic Multi-Academy Company

• Evidence of having successfully translated vision into reality at whole-organisation 

level 

• Experience of successfully leading and managing organisational change and/or 

transformation initiatives 

• Ability to inspire and motivate staff, pupils, parents and governors to achieve the 

MAC’s mission and vision 

• Demonstrable understanding of successful strategies for planning, implementing, 

monitoring and evaluating improvement and outcomes 

• Ability to analyse data, develop strategic plans, set targets and monitor/evaluate 

progress towards these 

• Knowledge of what constitutes quality in educational provision, the characteristics 

of effective schools and strategies for raising standards and the achievement of all 

pupils

• Ability to work strategically with a range of partners and stakeholders in order to 

influence and enhance the MACs reputation locally and beyond.

• Evidence of leading strategic planning and financial management, including 

identifying and addressing strategic risks and building organisational resilience and 

sustainability

Desirable

• Demonstrable experience of providing systems leadership within a public, charitable 

or educational environment leading to sustainable improvement  

• Experience of headship or as a senior leadership team member with demonstrable 

impact on the academy’s/school’s improvement and outcomes for pupils

• Experience leading and/or working with Teaching Schools to improve performance 

• Direct experience of developing and deploying strategies for raising pupil 

achievement and improving the quality of teaching and learning 

• Experience of leading teaching and/or professional staff across a multi-site 

organisation

• Experience of developing KPIs to monitor strategic objectives and organisational 

health

ST JOHN BOSCO CATHOLIC ACADEMY 
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4. Standards and Organisational Improvement 

Essential

• Strong commitment to innovation and school improvement together with high 

expectations and ambition for staff and pupils

• Ability to lead the development of organisational policies and procedures that align 

to the mission and vision of the MAC, support the local ethos and communities of 

the MAC’s academies, and drive improvement 

• Sound understanding of effective systems for complaint resolution and managing 

conflict and ability to apply in practice to support continuous improvement

• General understanding of all phases of education within the MAC (e.g. EYFS, 

Primary, Secondary) 

• Understanding of and commitment to promoting and safeguarding the welfare of 

pupils

Desirable

• Understanding of successful teaching and learning in religious education across all 

phases within the MAC

• Successful experience in creating an effective and innovative learning environment 

and in developing and implementing policy and practice relating to behaviour 

management 

5. Leading and Managing Staff and Resources

Essential

• Experience of leading staff teams, succession planning and performance 

management resulting in improvement in service and standards and in building 

leadership capacity and resilience 

• Ability to delegate work and support colleagues in undertaking responsibilities while 

retaining overall accountability 

• Understanding of effective budget planning and resource deployment, including 

systems of monitoring performance, and alignment with achievement of the MACs 

educational priorities

• Experience of leading and co-ordinating training and professional development

• Experience of working with those responsible for strategic and operational 

governance at all levels, to enable them to fulfil their responsibilities

Desirable 

• Direct experience in managing capability procedures, grievances and related 

challenging human resource matters within schools and academies.  

ST JOHN BOSCO CATHOLIC ACADEMY 
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6. Governance, Accountability, and Compliance 

Essential

• Current and up-to-date knowledge and understanding of effective governance 

systems and deployment including necessary corporate records retention, ideally 

within MACs and preferable with demonstrable experience of supporting such

• Ability to lead effective meetings with internal and external stakeholders, making 

informed decisions with clear and transparent accountability and recording. 

• Demonstrable experience in monitoring, analysing and reporting on an organisation’s 

activity, outcomes and impact to governors/Directors (or equivalent level) 

Desirable 

• Knowledge and understanding of strategic, operational and financial reporting 

requirements of charities, preferably as they relate to the role of Accounting Officer 

for a Catholic MAC 

• Understanding of wider statutory compliance regimes related to charitable 

companies, preferably having experience of such within MACs

• Experience of leading, developing and/or managing assurance frameworks which 

effectively support statutory compliance

• Sound knowledge of school inspection frameworks (e.g. Ofsted, Section 48) 

7. Professional Skills, Qualities & Abilities 

Essential

• Strong commitment to Catholic Education and the mission of a Catholic MAC 

• Strong communication, presentation and interpersonal skills with the ability to 

influence a range of audiences and at all levels (e.g. staff, pupils, parents/carers, 

governors/Directors, parishioners, clergy, DES representatives, business leaders, 

government agencies, statutory authorities, and inspectors)

• Ability to retain personal resilience within the context of aggressive and sustained 

accountability and challenge

• Innovative with a keen determination to learn from the experience and expertise of 

others and apply new ideas to seemingly intractable problems

• Ability to coach and mentor others and willingness to seek such support

• Strong evaluation and analytical skills

• Strong IT skills, ability to identify where technological innovation could make 

systems/processes more efficient and/or effective.

• Strong project management skills, including ensuring appropriate systems are in 

place to monitor progress and achievement of objectives

• Proven track record in building effective partnerships and networks to support an 

organisation’s development and success (e.g. National and/or local government 

policy makers, statutory authorities, professional bodies, stakeholder groups)

• Ability to organise work, prioritise tasks, make decisions and manage time 

effectively, providing calm and mature leadership in the context of a busy and 

dynamic environment 

• Empathy, tact and diplomacy with pupils of all ages and their parents/carers  

ST JOHN BOSCO CATHOLIC ACADEMY 

PAGE 17www.bmilner.dudley.sch.uk 



8. Inclusion, Equal Opportunity and Safeguarding 

Essential

• Commitment to equality of opportunity and inclusion within a Christian ethos

• Understanding of and an unwavering commitment to promoting and safeguarding 

the welfare of pupils

• Suitability to work with children (including in the light of pre-employment checks – 

DBS – and childcare disqualification, etc.)

Desirable 

• Experience of promoting inclusion on a whole-organisation or community basis 

• Experience leading and/or being responsible for child protection and/or 

safeguarding for an organisation or school/academy 

9. References and Other 

Essential

• Willing and able to travel (including but not exclusive to between academies within 

the MAC) and to work evenings and weekends as required

• Positive and supportive faith reference from priest where applicant regularly 

worships confirming the applicant meets the definition of a Practising Catholic

• Positive recommendation in professional references 

ST JOHN BOSCO CATHOLIC ACADEMY 
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Please complete the separate application and monitoring form. 

In addition you are asked to provide a personal statement of no more 

than 1500 words detailing: 

• Why the post attracts you. 

• What specific skills do you believe you have to offer the role that are 

distinct from, and additional to, headship. 

If you would like further information, or to arrange a school visit,  

please contact:

Helen Parkes at SJBCA on  
T: 01384 889422 or E: hparkes@bmilner.dudley.sch.uk. 

All applications are to be sent to Helen Parkes no later than noon on 

Friday 25 September 2020. 

We reserve the right to research applicants on social media platforms 

and the internet, and the Trust Board may take this into consideration 

during the recruitment process. 

ST JOHN BOSCO CATHOLIC ACADEMY 
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